
Review documentation

Are ALL required documents 
complete and accurate? 

NO: 
A document contains mistakes 

or information is incomplete 

YES: 
All documents are correctly 

completed

Visually verify:  
Does the cargo match the 

documentation?

NO:  
Cargo and documentation 

do not match

(1) Detain & reconcile 
discrepancies

(2) Re-export cargo
(3) Destroy cargo

1) Treat cargo
(2) Re-export cargo

(3) Destroy cargo
(4) Recondition cargo

Release cargo 
for distribution

Inspect the cargo

NPPO requires inspection

Were any quarantine 
pests found?

Hold cargo

Select inspection methodology/level
–standard/random sampling

–risk based sampling

YES:  
Cargo matches description 

of documentation

NO YES

NO YES

Inspection
Decision Chart


